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TRAINING AGENDA – VIRTUAL POWER TEAMS 

2 DAYS 

 

1. Topics covered during the training 

 

 Virtual Teams Introduction 

 Personality in Focus 

 Team Vision 

 Knowledge Management 

 Team Roles 

 

2. The theory 

 

 Smart Goals 

 Goal Roadmaps 

 Strengths Matrix 

 

3. The practicalities 

 

 Increase your winning spirit 

 Resolve a real case 

 Improve your commitment 

 Structure your communication 

 

 

 


