
 

 

 
“Providing an inspiring trainer that meets your needs 

WWW.INSPIRING-TRAINER.COM 

 

 
 

 
 

TRAINING AGENDA- STAKEHOLDER MANAGEMENT 

 

1. Topics covered during the training: 

 

 Stakeholder Identification & Classification 

 Stakeholder Management Plan 

 Stakeholder Engagement Management & Control 

 

2. The theory: 

 

 Stakeholder Analysis 

 Analytical Techniques 

 Communication Methods 

 Interpersonal Skills 

 Management Skills 

 

3. The practicalities 

 

 Purpose and objective of Stakeholder Management 

 Stakeholder Analysis 

 How will today’s content be applied? 

 


